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/ VHTEJUTEKT BALLEMO BU3HECA

MDM.04 PELLUEHWE CITIA BTC MO PASPABOTKE
CTPATEIMMW CO30AHUA CNCTEMbI YITPABJIEHWA
MACTEP-OAHHbBIMW

To, 4T0 Mbl Ha3biBaeM 3aMbIC/ioM (CTparervievt),
O3Ha4aeT n3bexatb 6efCcTBUA W MOSyYUTb BbIroAY.
Y-u3bi

Co3paHve CucTembl ynpaBfeHUs MacTep-HAaHHbIMK - TpebyeT mno3TamHoOro noaxona,
OPVEHTMPOBAHHOTO Ha pa3BUTMe OuW3Heca, KJIOYEBble WHUUMATVBLI U OU3HEC-KEeNChl
opraHusaumu. [lepef TeM Kak HadaTb co3fdaBatb CuUCTeMy ymnpaBieHWs MacTep-LaHHbIMU,
HeobxoAMMO 3apaHee CHOPMYNMpPOBaTh ee BU3HEC-LeNn, OnpeaennTb OCHOBHbIE MPUHLMMbI 1
noaxofbl K yMNpaBfeHWio MacTep-AaHHbIMKM, CMNaHMPOBaTb 3Tambl ee CO34aHus 1 Pa3BUTUS.
HeobxoamMMo onpedennTb pamKy BHeLpeHUs Aff KaXkZOoro 3Tana, npeabsBuTb TpeboBaHus K
(DYHKUMSAM  MPOrpaMMHO-TEXHUYECKOM MnaTopMbl M OpraHu3auMoHHOMY  obecrneyeHnio,
NpeaCcTaBUTL ODLLYIO LIeNIOCTHYI0 «KapTUHY» (YHKUMOHMPOBaHUa CiucteMbl MDM B KOMAaHNW.

Ha oCHOBe M3y4eHHbIX Ny4LIMX MUPOBbIX MPAKTUK, a Takxke COOCTBEHHOro MpakTU4eckoro
onbiTa BHe#peHus cuctemM knacca MDM  Mbl BblpaboTanu CoOCTBEHHOE pelleHve Mo
pa3pabotke Ctpatermn cozfmaHuns CucTeMbl yripaBneHus Mactep-AaHHbIMU.

Pa3pabotka CTpaTternun npoxoaut B 4 31ana:
K MpoakTvBHOMY
o TlpoBefeHVe 0bcnefoBaHNs [P —
o Pa3paboTka 1 cornacoBaHue lNnaH-npocnekTa [aHHBIMY
e Paspabotka un cornacosaHve MDM Vision
e Paspabotka un cornacoBanue Full Version
[nvuTenbHOCTb MpoekTa COCTaBAfAeT OT 2 A0 3 MecaueB
B 3aBVICMMOCTI OT Pa3MepOB OpraHM3aLMm 3aKkasymka.

Pe3ynbTaTtoM paboT MO MPOEKTY ABASETCA COrNacOBaHHbI U YTBEPXKAEHHbIA B OpraHm13aLmm
3akaszymka pokymeHT «Crpatervd cosfaHua CucTembl  ynpaBieHWs  MacTep-AaHHbIMUY,
cofepXallmn cnepytolme pasgens:

. MDM Glossary — evHbivi roccapyil, Codepxalimi TepMUHbL 1 COKpallerus,
nprMeHsiemMble B 06NacTV ynpasieHus Mactep-A4aHHbIMU.

e MDM Vision — sugeHve Cuctembl yrnpasfieHns Mactep-AaHHbIMU B KOMMaHUM —
«410?» 1 «lloyemy?» HeoOXOAMMO caenatb.

e« MDM Strategy — o6Ouwlas crpaterus cosfadnsg CucTeMbl  yrpasieHns  mMacrep-
OaHHbIMK, onpefensiowas NPMHLMMbI, NOAX0Abl U 3Tanbl co3paHnsg Cuctembl MDM,
onucbiBaloulas «Kak?» Heobxoammo aoctndb MDM Vision, 4TO 1 B KakoM nopsake
HeobxoaMMO caenatb.

e MDM Road map — mnad peanmsaumm Crpateryv no 3Tanam, orpepeneHne
TpeboBaHMM K pe3ynbTaTaM Kaxoro 3Tana, onpefefieHne OpraHm3aLMoHHbIX W
(PYHKUMOHaNbHbIX paMok CUCTeMbl YNpaBRieHns MacTep-AaHHbIMU Ha KaXkAoM 3Tane.

«  Document Control — onvcaHve npouenyp BHECEHVS N3MEHeHUM B [OKYMEHT WK
CCbIIKM Ha Takve Mpoueaypbl, yTBEPXAEHHbIE B KOMMAaHUMW.

Mbi npepnaraem paspaboTtky Crparterum cosgaHus CucremMsl
ynpaBneHns mMactep-gaHHbIMU AN KaXA0N KOMMNaHun
MHAMBMAYAJIbHO C y4eTOM OTpac/ieBon cneundukn, Moaenm
BeAeHus OM3Heca, cTpaTerum pasBuTus U 6usHec-uenen, ¢
ydyeTtom IT naHpwadTta n ctparermen nHpopmaTusauum.

CrpaTernsi co3pmaHusi CUCTeMbl yMpaBleHWs MacTep-AaHHbIMW  MOKaXeT aKTyanbHOCTb
ynpaBneHns CNpPaBOYHUKAMW U KNacCMdUKaTopaMm KOMMAAHWM, MOCTaBUT LEeM W 3adadm no
co3panuio Cuctembl MDM, onpefennT NpUHLMMbLI, METOAbl W MNoAXoObl K OpraHmsauuu
MPOLLeCCOB YNpaBieHNs MacTep-AaHHbIMW, PacCTaBUT NPUOPUTETLI, ONPEAENUT 3Tamnbl U paMKu
co3paHua Cuctembl MDM Ha kaxgzom 3tane. CTpaterns nokaxeT C Yero HayaTb U B KakoMm
HanpaBneHUM HeobXOAMMO ABUraTbCs, OMULLET YTO U KOrda AOMKHO ObiTh CAenaHo.



/ VHTENNEKT BALUEMO BU3HECA

[MOYEMY CITIA BTC?

HALLN
MNPEMMYLLECTBA

Becb cekper busHeca B TOM, 4T0bbI 3HATh
YTO-TO TaKOe, Yero He 3HaeT boJsibLIe HUKTO.
Apucroresib OHaccuc

Mbl npepnaraem CBOW pelleHWMs MO yNpaBNeHUIO MacTep-AaHHbIMM Ha OCHOBE
NporpaMMHbIX MPoAyKTOB knacca MDM oT BeayLlmMx MUPOBbIX pa3paboTymkos: SAP,
INFORMATICA, ORACLE, IBM n MICROSOFT.

Mbl pa3pabaTbiBaemM CBOW MOAXOLbl C YHETOM MPOBEPEHHbIX AYYLMX MPakTUK W
nepefoBOro OnbiTa MO YMPaBAEHMIO MacTep-AaHHbIMW, wccnegyeM W ajanTupyem
3apyOeXHbIA OMbIT 1 TEXHONOTUK.

Hawwu 3kcnepTbl B 00nactv ynpaBreHWs MacTep-AaHHbIMY MMEKOT OMblT peLleHns
3aga4 MDM B KpynHemwmx KOMMAaHusx n rocctpyktypax — FA3MPOM, POCATOM,
JIYKOWN, ANTPOCA, EBPA3, POCHO, MPOMCBA3bBAHK, MYC POCCUN v ap.

Mbl  BbICTpaMBaeM B3aMMOBbIFOfHble [ONTOCPOYHbIE OTHOWEHWS CO  CBOWMMU
KNVeHTamMu, Mo3BOnflowWmMe AOCTUYb  MaKCMMalbHO-3(PMEKTVBHbBIX pPe3ynbTaToB B
pa3BuTMM BusHeca 1 IT 3a cyeT BHeapeHUs CUCTeM ynpaBleHWs MacTep-AaHHbIMN.
Hawa wmeTogonorva BedeHWs MPOeKTOB MO3BONAeT MakCMManbHO 3PdekTUBHO
yNpaBnaTb PUCKaMM, KOHTPONMPOBaTb Ka4eCTBO pPe3ynbTaToB BbIMOAHEHHbIX paboT u
obecneynBaTb yCneLIHOe 3aBepLUeHMEe NPOEKTOB.

3a CYyeT MOBbIWEHWA KayecTBa MacCTep-AaHHbIX B CMNPaBO4YHMKaX W KJ'IaCCI/ICDI/IKaTOan,
opraHm3aunm ynpasjeHNa MacTep-AaHHbIMW, aBTOMaTM3aunn  KOHTPOJbHbIX Mnpouenyp,

BALLA
BO3MOXXHOCTU

npoueccos B3aMIMOAENCTBMA Mofb3oBaTenen 1 CBOEeBPEMEHHOIo npefoCTaBeHnA akKTyallbHbIX

MacCTep-AaHHbIX KOPMOPaTMBHbIM I/IH(DOpMaLLVIOHHbIM cnctemMamM, Mbl npenjaraemM Bam cBolo
NnoMOLLb B OOCTNXEHNWN Cneylouwnx BO3MOXHOCTEW:

NPEAJIATAEMbINA

nofly4aTb MPaBAMBYIO W OOBEKTUBHYIO MHMOPMALMIO U3 MHDOPMALMOHHBIX CUCTEM,
obecneymBaloLLyto NPUHSATUE MNPABUbHbBIX PELIEHUI;

COXPaHUTb WHBECTVLMM W MOMYYUTb pe3ynbTaTbl OT CyWecTBylolmx 6usHec- un IT-
MHNLMATKB;

YCKOPWUTb 1 MOBbICUTb  3PHEKTUBHOCTE  OU3HEC-NMPOLECCOB U MOApa3aeneHun
KoMMaHuu;

LeHTpann3oBaTh  yrnpaBieHMe  Ou3Hec-mpoueccaMu U UHPOPMALMOHHBIMU
TEXHONOTUAMMU;

CHU3WTb 3aTpaThl U MOBLICUTb JOANILHOCTb KITNEHTOB.

[ns peleHus 3agady ynpasieHWs MacTep-AaHHbIMW Mbl MpefnaraeM Bam onbiT Hawwmx
3KCMepToB, MOJMlyYeHHbIM Mpu  co3daHum  CucteM MDM B KpPymHbIX  KOMM@HUAX U

orbIT
rOCYyLapCTBEHHbIX CTPYKTypax:
C@msnpnm -
ROSATOM
Joxeuxun
MeTannypru4ecknin ——
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Mpomcea3bOaHK
Citia Business & Technology Consulting (Citia BTC)
HALLN Appec: yn. [ertapesckas, 62-a, busHec-ueHTp "®epmmall”, 9 stax, 04112, Kues, YkpauHa
KOHTAKTEI Ten.: +380 44 492 94 64, chakc. +380 44 492 94 63

E-mail: info@citia.co.uk
www.citia.co.uk
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