/ VHTENNEKT BALUEMO BU3HECA

MDM.O5 PELLUEHWNE CITIA BTC 1O CO3OAHNIO CUCTEMBDbI
YTPABJIEHVA MACTEP-JAHHBIMI

OCOBEHHOCTU A
MNPEMMYLLECTBA

3TAMNbI
MPOEKTA

LENN
NPOEKTA

YYACTUE
3AKA34YUMKA

PE3YJIbTATHI
MPOEKTA

NOJIYYAEMbIE
Bbirobl

3HaHue — raBHbIV MHCTPYMEHT yrpaBieHUS.

bunn levirc

e Hawwe peleHne pa3paboTaHO Ha OCHOBE Ny4LLMX 3apyDeXHbIX NPaKTUK

e PelleHne sABNAETCHA KOMMIEKCHbIM 1 BKIIIOYAET TPU B3aMMOCBA3aHHbIX Mexay cobowu
Gnoka NpoekTHbIX PaboT: MHHDOPMALMOHHBIN, OPraHM3aLMOHHBIN U TEXHUYECKNN

o [lo3TanHas peanusauus npoekTa BkodaeT 5 da3: ObcnenoBaHue, MpoekTUpoBaHue,
Peanusauns, MNMoAroToBka K akcnnyataumm, Beon B akchnyaTaLmio

o [lpemycMOTpeHO napasienbHoe BbIMOMHEHWe paboT Kak Mo  asam,

KaxxoMy 13 BIoKOB MPOoeKTHbIX paboT
e [uvbkas apganTtaumsa rpacuvka 1 cocTaBa paboT noa TpeboBaHMs Kaxaoro 3akasdmka

o PelleHMe He 3aBUCMT OT MPOrpamMMHON MNaTHopMbl

co3paetca Cucrema ynpaBJieHNAa MacTep-AaHHbIMU

Tak W Mo

MDM, Ha 0a3e koTopowu
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5 — 12 mMecaueB, B 3aBUCMMOCTM OT PaMOK MpoekTa 1 nnatdpopmbl MDM

NHdbopmMaLMoHHbIN 610K

OpraHU3aLUMoHHbIN 610K

TexHnuyecknm 610K

NHdpopmaumoHHoe
obecneyeHne CucTemsl
yrnpaBneHnsa Macrep-
OaHHbIMWN.

OpFaHI/I3aLI,I/IOHHO-
Metogmn4deckoe
obecneyeHne ynpaslieHnd
MacCTep-AaHHbIMUA.

MporpaMmMHoO-TexHM4eckoe
obecneyeHne yrnpasneHus
MacTep-OaHHbIMN —
BHeapeHne MDM nnatdopmbl.

MpenocraeneHve
TpeboBaHWM, NCXOOHBIX
JaHHbIX Ons 0bpaboTky;
cornacosaHue
HOPManmM30oBaHHbIX OaHHbIX
nepem 3arpyskon.

CornacoBaHwve
OOKYMEHTOB, NpoBefeHe
OpraHM3aLMIOHHO-LUTATHbIX
MeponpuUaTUN.

HOJ'Iy‘-IeHI/Ie M HakKornneHne
SKCMepTM3bl, peanmiaund
MHTErPaumMOHHbIX CePBMCOB CO
CTOPOHbI CMEXHbIX
MHTErpmpyemMbiX CNCTeM
yd4actme B TeCTMpOBaHUNN.

[aHHble HOpManmM3oBaHbI,
COrNacoBaHbl W 3arpy>XeHbl B
Cncremy MDM, B CMeXHble
CUCTEMbI NMepefaHbl Kmoym
— rnobasnbHble
MAEHTUDVKATOPbI 3aMmMcen
CMPaBOYHMKOB.

BHegpeHve komnnekcHon Cuctemsl

dopManun3oBaHbl 1
OpraHn30BaHbl NPOLEecchI
yrnpaBneHnsa Macrep-
OaHHbIMW

ChopMmMpoBaH LeHTp
komneteHUun no MDM.

Peann3oBaHbl peno3utopun u
anropuT™Mbl 06paboTkm
JaHHbIX, NOPTaNbHbIE
NHTephENChl U NPOLLECCHI,
MHTErpauUmoHHble CEpBUCHI MO
0bMeHy MacTep- AaHHbIMM
MexX[y CUCTeMaMM.

ynpasnieHna Mactep-gaHHbIMW  MOBbICUT Ka4eCTBO

MacTep-LaHHbIX B CIPaBOYHMKAX U KNaccudmkaTopax KOMMAaHWKM, 3aKpennT OTBETCTBEHHOCTb U
opraHu3yeT JedTeNnbHOCTb OTBETCTBEHHbIX COTPYAHWKOB, 0becnevmT pacnpocTpaHeHe efmnHbIX,
KayeCTBEHHbIX M aKTyalbHbIX MacTep-AaHHbIX B WHMOOPMALMOHHbIE CUCTEMbI KOMMaHUW. B
CBOIO O4epeflb, 3TO MO3BOJINT NMONYYMUTb BbIrOLbl, ONCaHHbIe B pelleHnax MDM.01 - 03.
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[MOYEMY CITIA BTC?

HALLN
MNPEMMYLLECTBA

Becb cekper busHeca B TOM, 4T0bbI 3HATh
YTO-TO TaKOe, Yero He 3HaeT boJsibLIe HUKTO.
Apucroresib OHaccuc

Mbl npepnaraem CBOW pelleHWMs MO yNpaBNeHUIO MacTep-AaHHbIMM Ha OCHOBE
NporpaMMHbIX MPoAyKTOB knacca MDM oT BeayLlmMx MUPOBbIX pa3paboTymkos: SAP,
INFORMATICA, ORACLE, IBM n MICROSOFT.

Mbl pa3pabaTbiBaemM CBOW MOAXOLbl C YHETOM MPOBEPEHHbIX AYYLMX MPakTUK W
nepefoBOro OnbiTa MO YMPaBAEHMIO MacTep-AaHHbIMW, wccnegyeM W ajanTupyem
3apyOeXHbIA OMbIT 1 TEXHONOTUK.

Hawwu 3kcnepTbl B 00nactv ynpaBreHWs MacTep-AaHHbIMY MMEKOT OMblT peLleHns
3aga4 MDM B KpynHemwmx KOMMAaHusx n rocctpyktypax — FA3MPOM, POCATOM,
JIYKOWN, ANTPOCA, EBPA3, POCHO, MPOMCBA3bBAHK, MYC POCCUN v ap.

Mbl  BbICTpaMBaeM B3aMMOBbIFOfHble [ONTOCPOYHbIE OTHOWEHWS CO  CBOWMMU
KNVeHTamMu, Mo3BOnflowWmMe AOCTUYb  MaKCMMalbHO-3(PMEKTVBHbBIX pPe3ynbTaToB B
pa3BuTMM BusHeca 1 IT 3a cyeT BHeapeHUs CUCTeM ynpaBleHWs MacTep-AaHHbIMN.
Hawa wmeTogonorva BedeHWs MPOeKTOB MO3BONAeT MakCMManbHO 3PdekTUBHO
yNpaBnaTb PUCKaMM, KOHTPONMPOBaTb Ka4eCTBO pPe3ynbTaToB BbIMOAHEHHbIX paboT u
obecneynBaTb yCneLIHOe 3aBepLUeHMEe NPOEKTOB.

3a CYyeT MOBbIWEHWA KayecTBa MacCTep-AaHHbIX B CMNPaBO4YHMKaX W KJ'IaCCI/ICDI/IKaTOan,
opraHm3aunm ynpasjeHNa MacTep-AaHHbIMW, aBTOMaTM3aunn  KOHTPOJbHbIX Mnpouenyp,

BALLA
BO3MOXXHOCTU

npoueccos B3aMIMOAENCTBMA Mofb3oBaTenen 1 CBOEeBPEMEHHOIo npefoCTaBeHnA akKTyallbHbIX

MacCTep-AaHHbIX KOPMOPaTMBHbIM I/IH(DOpMaLLVIOHHbIM cnctemMamM, Mbl npenjaraemM Bam cBolo
NnoMOLLb B OOCTNXEHNWN Cneylouwnx BO3MOXHOCTEW:

NPEAJIATAEMbINA

nofly4aTb MPaBAMBYIO W OOBEKTUBHYIO MHMOPMALMIO U3 MHDOPMALMOHHBIX CUCTEM,
obecneymBaloLLyto NPUHSATUE MNPABUbHbBIX PELIEHUI;

COXPaHUTb WHBECTVLMM W MOMYYUTb pe3ynbTaTbl OT CyWecTBylolmx 6usHec- un IT-
MHNLMATKB;

YCKOPWUTb 1 MOBbICUTb  3PHEKTUBHOCTE  OU3HEC-NMPOLECCOB U MOApa3aeneHun
KoMMaHuu;

LeHTpann3oBaTh  yrnpaBieHMe  Ou3Hec-mpoueccaMu U UHPOPMALMOHHBIMU
TEXHONOTUAMMU;

CHU3WTb 3aTpaThl U MOBLICUTb JOANILHOCTb KITNEHTOB.

[ns peleHus 3agady ynpasieHWs MacTep-AaHHbIMW Mbl MpefnaraeM Bam onbiT Hawwmx
3KCMepToB, MOJMlyYeHHbIM Mpu  co3daHum  CucteM MDM B KpPymHbIX  KOMM@HUAX U

orbIT
rOCYyLapCTBEHHbIX CTPYKTypax:
C@msnpnm -
ROSATOM
Joxeuxun
MeTannypru4ecknin ——
=EVRAZ
° B
AAPOCA \ Z ‘ ALROSA
Mpomcea3bOaHK
Citia Business & Technology Consulting (Citia BTC)
HALLN Appec: yn. [ertapesckas, 62-a, busHec-ueHTp "®epmmall”, 9 stax, 04112, Kues, YkpauHa
KOHTAKTEI Ten.: +380 44 492 94 64, chakc. +380 44 492 94 63

E-mail: info@citia.co.uk
www.citia.co.uk



	Буклет v3 1 1 final 11.pdf
	Буклет v3 1 1 final 13

