/ VHTEJUIEKT BALLIEIO BU3HECA

MDM.06 PELLUEHWE CITIA BTC MO OKA3AHUIO YCJTYT
HE3ABMCMMOW SKCMEPTW3bI B OBJIACT MDM

To, kakum Kypcom Bbi vigete,
ropasfo BaxHee, 4em Balla CKopoCTb.
CrvBeH KoBu

NPEANOCHINKN Ecin Bbl nnaHupyeTe co3paHue Cuctembl MDM, Bawv Heobxoovmvo ybeantcs B
PELLIEHUS 0boCHOBaHHOCTM BblbOpa nporpammHon nnatopmsel MDM 1 cToMMOCTM yCiiyr Mo ee
BHedpeHWio. HeobxoarMa yBepeHHOCTb B BEPHOM OMpefeneHnn NpruopuTeTos, 3TanoB, paMok
N PUCKOB MPOEKTa.
Ecm Bbl cospaete Cucremy MDM, Bav tpebyertcs aHanms kadectBa paspaboTaHHbIX
MNPOEKTHbIX PELUeHU, PernamMeHTHbIX M MeTOAMYECKMX OOKYMEHTOB, OLEeHKa MPOMEXYTOYHbIX
pe3ynbTaToB, MOMyYEHHbIX Ha 3Tanax peannsaumm NpoekTa.
Ecm Bbl cozpann Cuctemy MDM, Bav Heobxonnmo ybeamTcs Hackonbko 3hdekTnBHoO
OoHa paboTaeT, Kakoe Ka4ecTBO MacTep-AaHHbIX B CMpaBOYHMKAX M  KhaccudurkaTopax,
COOTBETCTBYET /N 3TO Ka4ecTBO TeKyLIMM noTpebHoCTaM Ballero Ou3Heca.

MPELJIAFAEMbIE lpoBefeHre aHanmsa 1 He3aBMCKMan 3KCNepTHas OLeHKa NPOEKTOB, AOKYMEHTOB M JaHHbIX
vy Ha MpedMeT COOTBETCTBUS MOCTaBIEHHOMY 3afaHuio (LeneykasaHuio) Ha MpPOeKTMpOBaHMe,
TpeboBaHMAM K Ka4ecTBy M 0OOCHOBAHHOCTM, HampumMep:

e DKCMepTM3a TeXHWKO-IKOHOMMNYeCKOro 060CHOBaHMS

e OueHKa pMCKOB MPOEeKTa

e DKCMepTM3a apXUTEKTYpbl M MPOEKTHbIX PeLleHnn

e DKCMepTM3a peanv3oBaHHbIX TpeboBaHWN

e DKCMepTM3a roTOBHOCTU 3KCMyaTaLIOHHOM

OOKYMeHTaLmm
e OueHKa pe3ynbTaToB BHeApPEHNS
e OueHka 3dpdekTrBHOCTU Crctembl MDM

LENM U Llenb He3aBMCMMOWM 3KCMepTU3bl: MNPefoCTaBieHne JfvLy, MNPUHMMAIOLLEMY  pelleHue,
NPVHLMIMBI MOTVBMPOBAHHOMO  3aKJIIOYEHWsT  TPYMnbl  HEe3aBUCKMMbIX 3KCMepToB MO 0OOCHOBAHHOCTM
LLOKYMEHTOB I MaTepuanos, NMOATOTOBMEHHbIX AJ1f MPUHSATUS peLueHus.
3afa4y He3aBMCUMOM IKCNEPTU3bI:
o VcknioveHne (CHUXeHVE) pycKa NMPUHATIS pelleHns B YCIIOBUAX HeomnpeaeneHHoCTr
o [loBbllWeHNe 06OCHOBAHHOCTU MPUHATUS PeLleHns
o WUcknioveHne  (CHMXeHME)  (UHAHCOBbIX  MOTEpb,  CBA3aHHbIX C  olIMOKamMu
MAaHMPOBaHNUS 1 NMPOEKTMPOBAHMSA
Mbl npefdnaraemM MpoBefeHMe He3aBUCMMOW 3KCMepTM3bl B 0OnacTv ynpaBneHus Mactep-
LaHHbIMW  MyTeM  (hOPMMPOBaHWS  ODBEKTMBHOIO Cy>XXAeHWs Mo 00bekTy u npegmety
3KCMepTM3bl FPYNMON He3aBMCUMbIX 3KCMEpPTOB, Ha OCHOBE ClleAyoWNX NPUHLMMOB:
e HesaBucMmocTb. SKcnepTm3a npoBOAUTCS 3apybexxHbIMU JKCnepTamu,
npodeccroHanbHas  OeaTeNlbHOCTb  KOTOPbIX He CBA3aHa C  OpraHv3auvsmu,
ABNSIOWVMUCS 3aMHTEPECOBAaHHON CTOPOHOM MO MpedMeTy 3KCMepTu3bl.
o KOMMeTeHTHOCTb. OKCrepTi3a MPOBOAUTCS 3SKCMepTamMy, KOMMETEHLMS  KOTOPbIX
MOXeT OblTb NOATBEPXAEHa HeoOXOAMMbIMM  MPOMUILHBIMK  CepTUdUKaTaMM,
NpakTUKaMu 1 peKoMeHOaLUsMN.
o TMpodeccmoHannam.  SKCrepTviza  NPOBOANUTCS  3KCrmepTamy,  obraaaloulyivy
HeoOXoOMMOWM crneumanvsaumen U npodeccuoHanbHbiM  CTaxkeM Mo npeamety
NPOBELEHMs 3KCMEepPTH3bI.

3KCI'IepTHO€ 3aKioHeHre no npegmMmeTy 3KCNnepTm3bl, copepXXallee aprymMmeHTnpoBaHHOE U
MOTNBMPOBaHHbIE CYyXOEHMA 3KCMEePTOB MO KaXAOMYy MYyHKTY BbIABJIEHHbLIX B XO4e MpoBedeHNA
SKCMepTM3bl HEOOCTATKOB, C KOHKPETHbIMW MpeasioXXeHNAMN Mo NX yCTPpaHEHUIO.

PE3YJNIbTAT
PABOTbI

Bbl mony4aete BO3MOXHOCTb MCMOMb30BaTh 3HAHWS U OMbIT HALWMX 3KCMNEepToB, CHU3UTb
HeODOCHOBaHHYIO CTOMMOCTb  MpedflaraeMblX PeLeHnin 1 yCiyr, MOBbICUTb  Ka4ecTBO
pe3ynbTaToB CAaBaeMbix paboT, MUHUMU3IUPOBATb PUCKM MAAHMPOBAHUS W MPOEKTUPOBAHMS
CucTeMbl ynpaBneHus MacTep-AaHHbIMA.

NMOJTYYAEMBbBIE
BbIroOAbl



/ VHTENNEKT BALUEMO BU3HECA

[MOYEMY CITIA BTC?

HALLN
MNPEMMYLLECTBA

Becb cekper busHeca B TOM, 4T0bbI 3HATh
YTO-TO TaKOe, Yero He 3HaeT boJsibLIe HUKTO.
Apucroresib OHaccuc

Mbl npepnaraem CBOW pelleHWMs MO yNpaBNeHUIO MacTep-AaHHbIMM Ha OCHOBE
NporpaMMHbIX MPoAyKTOB knacca MDM oT BeayLlmMx MUPOBbIX pa3paboTymkos: SAP,
INFORMATICA, ORACLE, IBM n MICROSOFT.

Mbl pa3pabaTbiBaemM CBOW MOAXOLbl C YHETOM MPOBEPEHHbIX AYYLMX MPakTUK W
nepefoBOro OnbiTa MO YMPaBAEHMIO MacTep-AaHHbIMW, wccnegyeM W ajanTupyem
3apyOeXHbIA OMbIT 1 TEXHONOTUK.

Hawwu 3kcnepTbl B 00nactv ynpaBreHWs MacTep-AaHHbIMY MMEKOT OMblT peLleHns
3aga4 MDM B KpynHemwmx KOMMAaHusx n rocctpyktypax — FA3MPOM, POCATOM,
JIYKOWN, ANTPOCA, EBPA3, POCHO, MPOMCBA3bBAHK, MYC POCCUN v ap.

Mbl  BbICTpaMBaeM B3aMMOBbIFOfHble [ONTOCPOYHbIE OTHOWEHWS CO  CBOWMMU
KNVeHTamMu, Mo3BOnflowWmMe AOCTUYb  MaKCMMalbHO-3(PMEKTVBHbBIX pPe3ynbTaToB B
pa3BuTMM BusHeca 1 IT 3a cyeT BHeapeHUs CUCTeM ynpaBleHWs MacTep-AaHHbIMN.
Hawa wmeTogonorva BedeHWs MPOeKTOB MO3BONAeT MakCMManbHO 3PdekTUBHO
yNpaBnaTb PUCKaMM, KOHTPONMPOBaTb Ka4eCTBO pPe3ynbTaToB BbIMOAHEHHbIX paboT u
obecneynBaTb yCneLIHOe 3aBepLUeHMEe NPOEKTOB.

3a CYyeT MOBbIWEHWA KayecTBa MacCTep-AaHHbIX B CMNPaBO4YHMKaX W KJ'IaCCI/ICDI/IKaTOan,
opraHm3aunm ynpasjeHNa MacTep-AaHHbIMW, aBTOMaTM3aunn  KOHTPOJbHbIX Mnpouenyp,

BALLA
BO3MOXXHOCTU

npoueccos B3aMIMOAENCTBMA Mofb3oBaTenen 1 CBOEeBPEMEHHOIo npefoCTaBeHnA akKTyallbHbIX

MacCTep-AaHHbIX KOPMOPaTMBHbIM I/IH(DOpMaLLVIOHHbIM cnctemMamM, Mbl npenjaraemM Bam cBolo
NnoMOLLb B OOCTNXEHNWN Cneylouwnx BO3MOXHOCTEW:

NPEAJIATAEMbINA

nofly4aTb MPaBAMBYIO W OOBEKTUBHYIO MHMOPMALMIO U3 MHDOPMALMOHHBIX CUCTEM,
obecneymBaloLLyto NPUHSATUE MNPABUbHbBIX PELIEHUI;

COXPaHUTb WHBECTVLMM W MOMYYUTb pe3ynbTaTbl OT CyWecTBylolmx 6usHec- un IT-
MHNLMATKB;

YCKOPWUTb 1 MOBbICUTb  3PHEKTUBHOCTE  OU3HEC-NMPOLECCOB U MOApa3aeneHun
KoMMaHuu;

LeHTpann3oBaTh  yrnpaBieHMe  Ou3Hec-mpoueccaMu U UHPOPMALMOHHBIMU
TEXHONOTUAMMU;

CHU3WTb 3aTpaThl U MOBLICUTb JOANILHOCTb KITNEHTOB.

[ns peleHus 3agady ynpasieHWs MacTep-AaHHbIMW Mbl MpefnaraeM Bam onbiT Hawwmx
3KCMepToB, MOJMlyYeHHbIM Mpu  co3daHum  CucteM MDM B KpPymHbIX  KOMM@HUAX U

orbIT
rOCYyLapCTBEHHbIX CTPYKTypax:
C@msnpnm -
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