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Citia Business & Technology Consulting (Citia BTC) — komaHaa KBanmbuUUMPOBaHHbIX 1
OMbITHBIX KOHCYNbTaHTOB, MOMOraloLLas BeAyLIMM KOMAaHMUAM MOBbIWATb 3(PMEKTUBHOCTb
nx Ou3Heca, NpefoCTaBnss pPeleHns, OCHOBAHHbIE Ha HaWyyleM MWUPOBOM OfbITe,
nepefoBOW OTPac/ieBOW 3KCMepTM3e U MHHOBALUMOHHbIX TexHonoruax. C 2001 roga mbl
npennaraem KiuveHTam ObICTPOOKYNaemMble 1 MPUHOCALLME peanbHyl0 LEHHOCTb YCayrn
B Cepe ynpaBfieHYeCKOro W TEXHOMNOrMHYeCKoro KOHCaNTUHIa C Lefbio MOBbIWEeHWS
KOHKYPEHTOCMOCOOHOCTM MX KOMMaHUN.

BALL BV3HEC

Citia BTC oka3blBaeT ycsiyrn B cchepe yrnpaBrneH4eckoro U TeXHONOrM4eckoro KOHCanT1Hra
N8 NpeanpuaTin, paboTalolivx B Crledylolmx oTpachsx:

° TenekoOMMyHUKaumm
* (DMHAHCOBbIe YyCNyrn

° PO3HWYHaA U OMTOBAA TOProBIIf

* MPOW3BOACTBO M AMCTPUDYLIMS TOBAPOB HapOAHOro noTpebneHns

K Ham obpallatloTcs KOMMaHMW, KOTOPbIM HEOOXOAMMO YIyYLIWTL MAN ONTUMMU3NPOBAThL
paboTy C MHMOPMaLMEN BHYTPM KOMMAHNN — KaK A1 OTYETHOCTU U MNaHUPOBaHMWs, TakK
W ANS NPUHATAS ONepaLMOHHbIX YNPAaBIEHYECKNX PeLUeHUN.

B uncno Hawmnx KNMeHToB BXOAAT KpYrHble npeanpuaTus,

Takue Kak:
* Avon * YK Nemiroff
* eCall * YKpanHcKasa ankorofibHas
o MTI KoMnaHma «Onumn»
* OTP Bank * YkpCrbbaHk
* Philip Morris YkpanHa * YKpTpaHcHedTb
* UFC (YkpauHckas ®pyktoas KomnaHus) * YKpaKCMMOaHK
* Anbca-BbaHk * MonbkcbaHk
* Actenut * Oypuuet
* ATb-MapkeT * dnunueHTp-K
* AspoCBUT
* baHk @opym

Bputnw AmepuikaH Tobakko YKpauHa

HenbTa baHk

Knescrap

KHuxHbin kny6 “Kny6 CemenHoro Hocyra”

KoHcopunym “MHaycTpuansHas rpynna”
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CK “MposigHa”
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* CK "YHuBepcanbHasa"
* TenecucremMbl YKpanHbl
* TK «Po3a Betpos»
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Cutmna busHec 3Ha TekHonomkmn KoHcanTuHr

/ VIHTEJUTEKT BALLIEFO BU3HECA

HALLIN BO3MOXHOCTW

Citia BTC npeanaraet KoprnopaTMBHble pelleHus B 00nacT MoBbIWEHNS dDPHEKTUBHOCTU
Oun3Heca, obbepvHsoWMe rNybokoe MOHMMaHWe Crneunduky oTpacin C nepefoBbiMU
yNpaBAeHYeCKUMIN U MHPOPMALMOHHBIMWU TEXHONOMMAMMU:

XpavaMLu,a N BUTPWHbI OaHHbIX, Hapagay C cncTeMaMi KOHTpONA KadectBa M O4YUCTKU
OaHHbIX, YynpaBieHNda MacTep-AaHHbIMK, TNO3BONAIOT TrapaHTUPOBaATb aKTyallbHOCTb,
KOPPEeKTHOCTb, COrylacoBaHHOCTb M CBOEBPEMEHHOCTb l/IHq)OpMaLI,I/II/I, I/ICI'IOJ']b3yIOLLI,el7ICﬂ
ONA  aHanuUTU4Yeckon u peI'J'IaMeHTHOl;I OTYETHOCTM, MaHener KJoYeBbIX MOKa3aTenemn
0eATe/IbHOCTN N aHaNUTU4YeCKnX I'IleJ'IO)KEHl/II;I KOMMNaHWnN.

CucTeMbl CTPATErMHYeCKoro ynpaseHus, MaHpoBaHKs 1 DI04 KeTUPOBaHNS, KOHCONUAALMM
(PVMHAHCOBOW OTYETHOCTM, OLEHKM 3PHEeKTUBHOCTM OOBLEKTOB ynpaBneHus OusHeca w
(PYHKLMOHANbHO-CTOMMOCTHOTO aHanu13a Mo3BOMsIOT He TOMbKO MONYYUTh CpaBeasnBYyIo
KapTUHYy UHAHCOBOrO COCTOSHUSA KOMMaHWUK C OnpedeneHneM KIioveBbIX hakTopos,
MOBMSABLUMX Ha Hero, HO M 0OOCHOBAHHO CMPOrHO3MPOBATH Pe3yNbTaThl AEATENBHOCTU
opraHvsaumMn Ha Oyayllee, BOBfekass B 3TOT MPOLECC MaKCMMalbHOE KONMYecTBO
OTBETCTBEHHbIX.

CucteMbl  ynpaBneHus 3dhekTUBHOCTbIO OM3Heca HeMbiCIMMbl 0e3 KavyecTBEeHHbIX
peneBaHTHbIX METOLONOrMIA  OIOAXKETHOro yrpaBieHns W (MHAHCOBOrO aHanmsa, a
«[OPOXHble KapTbl» U CTpATErMn pPa3BUTUS UHPOPMALMOHHO-aHaNUTUHECKUX CUCTEM
NO3BONSIOT MHBECTUPOBATb B COOTBETCTBYIOLLME CUCTEMbI SPDEKTUBHO U CBOEBPEMEHHO,
4TO MPW HanaxeHHbIX MpoLeccax ynpaBneHWs AaHHbIMW U MHbOpMauMe rapaHTupyet
nony4YeHne MakcMMasbHbIX BbIrO[ OT CAeNaHHbIX B CUCTEMbl MHBECTULMIA.

Citia BTC npepactaBnsieT Ha pbiHKe YKpauHbl NPOAyKTbl BeAyLUX MOCTaBLLMKOB
nporpaMmMHoro obecneyeHus, YTo NO3BoNsieT BbIOpaTh ONTUManbHoe pelleHue ans
Ka)Aoro 3akasumka.

[HertapeBckas 62A / 9-n atax / 04112 / Knee / YkpauHa
(38 044) 492 9464 / cakc (38 044) 492 9463 / www.citia.co.uk





